












DEFINITIONS:
Hazard: Any agent that can cause harm or damage to 
humans, property, or the environment.

Risk: the probability that exposure to a hazard will lead to a 
negative consequence

Risk Tolerance:
a culture that relies on individuals being able to perceive risks 
when they arise, understand the consequences of the risk, and 
then decide NOT to tolerate ANY RISK that might make their 
life/job UNSAFE.



1. Overestimating Capability or Experience.
2. Familiarity with the Task.
3. Seriousness of Outcome.
4. Voluntary Actions and Being in Control.
5. Personal Experience with an Outcome.
6. Cost of Non-Compliance.
7. Confidence in the Equipment.
8. Confidence in Protection and Rescue.
9. Potential Profit & Gain from Actions.
10. Role Models Accepting Risk.

10 FACTORS THAT INFLUENCE RISK TOLERANCE



This is the # 1 Factor in Risk Tolerance: 
A person may overestimate their strength and will accept more risk when 
applying force or may overestimate his or her agility and accept the risk of 
a poorly prepared working surface.

Overestimating Capability or Experience 
A belief that one's physical ability (strength or agility) will allow them to do 
the task without injury or that years of experience (wisdom) will prevent 
any adverse situations.



• Reflect on your role as a mentor (Worker/Dad)
• The person watching may not have the same 

physical capability or experience, therefore do it 
the safe way so that they can learn 

• Acknowledge that the physical capability and skill 
may be sufficient but then reinforce the way it is 
supposed to be done. 

• Use guides, Safe lifting and material handling 
standards

Strategies for addressing risk created 
through over-estimating capability and experience:
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9. Potential Profit & Gain from Actions
10. Role Models Accepting Risk

COMPLACENCY (Situational Awareness)
“Self-satisfaction, especially when accompanied by 
unawareness of actual dangers or deficiencies.”
Merriam-Webster Dictionary
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“How bad could it be?”

When we believe that the outcome of 
our actions will not be serious, we are 
prepared to accept more risk. If we 
believe the outcome to be serious, 
risk tolerance goes down.
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Control over an activity 
or engaging in an 
activity voluntarily 
results in the risk being 
perceived as lower.
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The decision to voluntarily participate in a task or activity 
will be based on our perception of the risk associated with 
the task.

(Plan) out the activity.

The desire to engage in the activity may be great enough to 
discount the known risks.

(verbally/visually) go through the steps.

Thinking that we are in control of the task or activity reduces 
our reliance on other unknowns and therefore the risk is 
perceived as being lower.

Intervening when we think this. Control over an activity or 
engaging in an activity voluntarily results in the risk being 
perceived as lower.

Actions and Being Prepared
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When we have had a 
personal experience in 
our past with a serious 
outcome, we will be 
less accepting of the 
risks associated with 
the activity







An Antecedent can be:
• an emotion 
• belief,
• a feeling 
• a value
• a task 
• previous experiences
• an event 
• a happening

An Antecedent comes before a Behavior.

Decision Making - Antecedent- Something Coming Before



Moment
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•60% DON’T SEE HAZARD

•30% ID THE HAZARD, DON’T UNDERSTAND RISK

•10%ID THE HAZARD, UNDERSTOOD THE RISK, 
DON’T UNDERSTAND THE CONSEQUENCES!!!

60 –30 -10



Summary

• Our owners truly understand that the MOST 
IMPORTANT ASSET they possess is the employees of 
Maxim and their families. 

• Maxim Ownership, Leadership, and Management 
have committed to continuing to train our 
employees in Risk Tolerance. This training is the 
baseplate for all other procedural training and sets 
the tone for our company. 

• Maxim’s leadership has committed to continue to 
grow this training so that future employees will 
have the same experience and will learn to value 
Risk Tolerance not only in the workplace also in 
their daily lives. 
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